MINUTES OF THE 

MBASIA LONG RANGE PLANNING MEETING

THURSDAY, NOVEMBER 12th and 13th, 2009 AT 9:30 AM & 9:00 AM
MONTERY, CA – Monterey Plaza Hotel
MEMBERS PRESENT
Lisa Murphy, Capitola

Rich Hill, Capitola

Daniel Dawson, Del Rey Oaks

Rene  Mendez, Gonzales

Lee-Ann Ruyle, Greenfield

Robert Galvan, Hollister

James Larson, King City

Michael Powers, King City

Anthony Altfeld, Marina

Kathy McFall, Marina

Steve Mataizazzo, Sand City

Steve Ando, Scotts Valley

Stephon Compton, Soledad
MEMBERS ABSENT
None

GUESTS AND CONSULTANTS

Kent Rice, Kent Rice and Associates

Janet Kirkpatrick, JT2

Don Ferguson, Liability TPA

Conor Boughey, Alliant Insurance Services

Michael Simmons, Alliant Insurance Services
A.
CALL TO ORDER

President Robert Galvan called the meeting to order at 9:30 AM
B. CONSENT CALENDAR
There were no issues discussed.

C.
LONG RANGE PLANNING
C1.
Introductions
President Robert Galvan introduced Kent Rice as the current Program Administrator, Janet Kirkpatrick as the Workers Compensation Third Party Administrator, Don Ferguson as the Liability Third Party Administrator, and Conor Boughey and Michael Simmons as consultants for MBASIA that are transitioning into the Program Administrator roll. 

C2.
Reports
Robert Galvan discussed the purpose of the Long Range Planning session with the Board of Directors. Robert then introduced Kent Rice to report on the history of the JPA. Following this report, Steve Ando presented a report on the Draft financials as of June 30, 2009. Subsequent to this report, Janet Kirkpatrick and Don Ferguson each gave reports on the Workers Compensation and Liability programs respectively. Conor Boughey and Michael Simmons then gave reports on the benefits of membership to excess pools such as CARMA, and the benefit to evaluating financial ratios that can help establish prudent funding guidelines. 

C3.
Strategic Planning
Robert Galvan introduced Michael Simmons as the Strategic Planning Session facilitator. Michael Simmons discussed the principle of the Strategic Planning and outlined the items to be discussed. 
C3A.
Workers Compensation Program
Michael Simmons reported that the Workers Compensation Program is currently facing a Net Asset deficit of $10,487,441. Mike reported reiterated the history of the workers compensation program, and how a cash shortage led the Authority to take a $5,000,000 loan to cover short term liabilities. At this time, the authority has enough cash to pay back the loan, but there are several things to consider prior to paying back the loan. 
Michael Simmons discussed several options that would help the Authority find a financial solution to the deficit by transferring the claims to a third party while addressing the current issues by lowering the pools retention with the excess pool. The board discussed these options and asked Michael to continue to refine the pricing and terms of any potential agreement. Additionally, the Board reported that the handling of claims is very important and that JT2 would need to be actively involved in the options being presented. 

The Board also discussed issues with claims frequency, severity and what they can or should be doing to address their claims concerns. After discussing this item, an Ad Hock committee was established. The committee will consist of Members from Hollister, Capitola, Marina and Soledad.  The Committee will meet with JT2 to review losses and evaluate trends. Additionally, Kent Rice, Robert Garon (Alliant Loss Control) will try to attend this meeting. After further discussion, the Committee elected to schedule an additional meeting to discuss these items in depth prior to meeting with JT2 at a time and location to be determined. 
The following is a list of priorities that the Board discussed and wanted addressed:

1. CSAC – What would the premium be? What attachments can they offer? And can JT2 administer claims?

2. Estimate for a claims portfolio transfer. Also, can JT2 continue to administer the claims?

3. Ability to lower the SIR with LAWCX.

4. Give notice to LAWCX so that other options can be evaluated.

5. Send Jack Joyce new loss runs that don’t include TD or 4850

6. How can we resolve Net Asset issue?

7. Rescind notice to LAWCX. 

The following items were listed as key priorities:

1. Maintain two times JT2’s reserves in cash

2. Pay back the loan

3. Distant third to the two proceeding items: Resolve Net Asset issue. 

C3B.
Liability Program
Michael Simmons reported that from a financial point of view, the Liability Program has been successful and does not raise concerns in the same way that the Workers Compensation Program has. Michael Simmons asked the Board and Don Ferguson what type of claims the pool has been experiencing and may want to focus the discussion on. Don Ferguson reported that current areas of concern are sidewalk maintenance, backflow devices, employment practices and police use of tasers. 

The board broke into smaller groups to discuss current trends and issues affecting the member agencies. The groups then reported the following items to the group:

1. A uniform sidewalk repair program

2. Underwriting Committee review of Employment Practices exposure and issue of back wages

3. Best practices manual for sewer backup

4. Establish loss prevention and best practices with oversight from an independent party

5. Request that the Third Party Administrator report directly to the Board to establish awareness and accountability for claims development

6. Create checklists for items such as playground inspections and DMV records for city drivers

From this discussion, the following was created as a list of priorities:

1. Establish loss prevention and best practices with oversight from an independent party

2. Implement training for high risk activities

3. Underwriting Committee should review the Memorandum of Coverage for coverage concerns and potential to cover employment practices claims, or evaluate the price to purchase insurance to cover this exposure

4. Safety Committee should review and discuss current sidewalk programs and current checklists maintained by the Members. 
C3C.
Program Administration
Conor Boughey and Michael Simmons reported that through the transition of Program Administration from Kent Rice to Alliant Insurance Services, there would be a change in authority granted to the Program Administrators. Currently, Kent Rice operates as a Employee of the Authority and as such, is given certain authorities such as check writing, bank transfers and settlement authority. Alliant will operate as a consultant to the Authority, and will not be given these authorities. Because of this change, the Board of Directors will be given a more active roll in the management of the authority. 
Michael Simmons explained that a typical JPA has the following committees: 

1. Board of Directors which includes all Members

2. Coverage or Claims Committee

3. Safety Committee

4. Executive Committee

5. Ad Hoc Committees as needed

Additionally, the subcommittees are typically at least four members so that a quorum can be easily reached. 

In addition to committee membership, MBASIA will also need to assign a representative to LAWCX and CARMA. Typically, the representative is not the president or another named position on the executive committee because these rolls may change from year to year. Instead, the representative is a certain member of the Board who will build a long term relationship with the excess pool. In the past, this was Kent Rice, but because Alliant is not an employee, they cannot be a representative of the Authority. 
C3D.
Future Board Meeting Schedule
Michael Simmons reported that as a result of Alliant acting as a consultant and manager of the Authority, and not an Employee of the Authority, it is very important that the Board Members take an active roll in meetings. Almost all managerial decisions will be make by the Board of Directors or Executive Committee and direction will be given to the Program Administrator to act on their behalf. Currently, the Board is meeting monthly, and the Third Party Administrators are not presenting item to the Board. 
In Alliant’s experience quarterly Board Meetings work best to carry out the goals of the Authority without over burdening the Member Agencies. The Board Meetings will typically last about three hours, with presentations by the Program Administrators, Third Party Administrators and other Consultants as needed. Smaller subcommittees typically meet as needed between the regularly scheduled Board Meeting to discuss pertinent items. 
A priority for future meetings was listed. Future meetings need to address the formation of a claims and or underwriting committee that would be given authority to work with the Third Party Administrators and designate a specific member to be a representative to LAWCX and CARMA. 

D.
Board of Directors Agenda

The minutes from the Board of Directors Meeting will be provided by the Kent Rice, MBASIA’s Program Administrator. 
E.
CORRSEPONDENCE & INFORMATION
Conor Boughey reported that the Risk Report had been included in the Long Range Planning Binder. These newsletters are supplied to each of our JPA clients as an informational item that discusses current trends and issues affecting Risk Management. 

F.
PUBLIC COMMENTS

There were no public comments.

G.
GENERAL RISK MANAGEMENT ISSUES

There were no issues discussed.

ADJOURNMENT

A motion was made to adjourn the meeting.
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